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Interview Transcript for Health Weight Loss Program
In the healthcare sector, different programs aid delivery of services such that there is the continued growth of the facility in all dimensions. In this case, healthcare programs are plans aimed to benefit the healthcare sector directly or through external support to promote health and enhance utmost patient safety. As a nurse advocate in diabetic and nutritional department, I propose the use of a healthy weight loss program that includes a combination of a healthy diet and regular exercise. Recently, it has been realized that weight gain is the most predisposing factor of diabetes leading to other complications such as kidney failure and high blood pressure. However, regular exercise and diet monitoring have been proved to reduce weight gain and as such prevent contraction of associated diseases. 
The projected cost for the program is a summation of both the diet and the exercise cost. The two happen to have different cost since they depend on the affordability of a patient and the program selected. With the diet and the exercise combination, it is approximated that the total cost for this combination is $730. Notably, this includes consultation for a weekly visit, supplement prescription, diet control, and provision of the effective exercise program. The target population for this program is women with a BMI of 30 however, people with known diabetes and other high-risk individuals such as those with fasting blood sugar can also be included in this program to curb the progression of the identified conditions.
 In healthcare, nurses have a primary role that entails attendance of patient needs and concerns. In this case, they appear in the front line to spearhead program initiatives tailored to promote health and recovery. Additionally, nowadays nurses are registered under ANA association that empowers their advocacy for patient needs and program initiatives. It means that the role of nurses in providing input for the design of the weight loss program with entail political advocacy in the legislation of this program under the association support. For example, initiating for the provision of the weight program regardless of the patient's financial limitation. It means that their participation in the program initiative is to enforce patient rights regardless of the financial constriction imposed by the healthcare administration. As an advocate for women with a BMI of 30, my role in this program is to ensure that women navigate through the required process of weight loss for health promotion and standard weight recovery.  Being an advocate means that I represent the patient's welfare. In this case, my input in health weight decision making will be to criticize any decision made against the patients' rights and concern. Alternatively, I can impact the program design by failing to agree with terms that seem to constrict the patient's ability to access the program due to unavoidable limitations.
 As much as nurses play many roles pertaining to patient care, their major role in program implementation is advocacy of patient needs and follow up to ensure they are addressed according to the proposed program. In this case, they act as authentication agents of patient needs as provided in the programs. This role varies between design and implementation in that during design the nurses propose for the patient needs while during implementation they ascertain that the needs are implemented as per the program provisions. For example, initiating for the formation of a healthy weight program to curb obesity and affirming that the provisions in the program are effectively addressed during implementation. Bearing in mind that program implementation is a step by step process, it requires front line leaders and a multidisciplinary change team who are able to recognize nursing advocacy as well as channel program running and practice integrity.
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